RHINEBECK CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION

August 14, 2012

Regular Meeting and Public Hearing on Proposed Changes to the Code of Conduct


MEMBERS PRESENT


DEIRDRE BURNS





PAUL SLAYTON






MARK FLEISCHHAUER






DIANE LYONS






LISA ROSENTHAL

MEMBERS ABSENT


KAREN HATTER






DIANE KANTAROS

OTHERS PRESENT
JOSEPH PHELAN, TOM BURNELL, STEVE JENKINS, MEMBER OF THE PUBLIC
Public Hearing on Proposed Changes to the District Code of Conduct 

1.0   
Call to Order 
President Burns called to Order the Public Hearing on Proposed Changes to the District Code of Conduct at 7:15 pm.

Mr. Phelan explained the Commissioner’s Regulations requiring this Hearing before changes are made to the Code of Conduct. The proposed changes have largely to do with conforming the Code with the recent Dignity for All Students Act (DASA) to bring the District into compliance with the law. 
Responding to President Burns’ question concerning how the changes will be communicated to students and parents, Mr. Phelan explained that a plain-language summary of the Code is mailed to every family with a child or children enrolled in the District. This year, that mailing also will contain the new section on the DASA provisions. The Code, including the section addressing the provisions relating to DASA will be posted on the District’s website.

There being no further questions from the Board members or the two members of the public present, President Burns declared the Hearing closed at 7:25 pm.


President Burns called to Order the Regular Meeting of the Board of Education at 7:31 pm.

2.0 
Approval of Minutes

2.1 
Motion by Slayton, seconded by Fleischhauer, the Board voted to approve the minutes of the July 24, 2012 Regular Meeting.* 

VOTE: 5 AYE (Burns, Slayton, Fleischhauer, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Hatter, Kantaros)
MOTION CARRIED

3.0  
Public Comment
None.
4.0
Reports and Discussion

4.1 
2012-13 Board Goal Development Process
President Burns noted that she had not yet been able to pull together the comments received from her colleagues concerning possible Goals and how the Goals should be structured in terms of Goals for the District as opposed to Goals for the Board itself. Hopefully, the task can be accomplished this week. 
5.0
Comments

5.1
Good News
Mr. Phelan reported that he and Mr. Kemnitzer had attended a meeting with the Thompson Trust at Bard College. Bard is now partnering with Young Rhinebeck and the RSF to submit grant proposals to the Thompson Trust. One of the ideas Young Rhinebeck presented concerns plans for an after-school foreign language program at CLS. Such a program would be timely given the District’s recent conversations about a new foreign language as a course offering. The possible Young Rhinebeck program could feed into the District’s potential program providing synergy benefitting both programs.
5.2 
Old Business

Mr. Phelan reported that the process for developing a Board retreat continues, with efforts at generating several possible dates. It should be scheduled for some time between mid-September and mid-October. The flexibility provided in having several dates to offer prospective facilitators should make it easier to line up someone to act in that capacity.
Discussion followed about the inquiry into establishing a paperless Board meeting process. The use and availability of tablet computers was discussed in view of the District’s current tablet computer purchase authorizations. Mr. Phelan explained that the tablet purchases under consideration are intended to meet instructional needs and to assist the administrators in implementing the requirements of the new APPR process. The purchase considerations have moved forward only to the point of making the funds available for the purchase of the hardware and software once the evaluation of tablets available on the market has been conducted. No discussion of the use or evaluation of tablet computers for a paperless Board meeting process has yet been held.
5.3 
Public Comment

A parent in the District addressed the Board concerning a program called the Edible Schoolyard, which is currently in place in Red Hook. The students grow the garden and then harvest and eat the produce they watched grow. She inquired about the process to get the program started in this District.
Mr. Burnell responded that the Health and Wellness Committee would be the proper venue for the discussion, but added that the concept, if not this particular program, has been brought up in the past. The stumbling block has always been the issue of the upkeep of the garden. Before initiating the program, there has to be some assurance that there is a sufficient level of commitment in terms of upkeep.
In response to a further question regarding technology-based instruction, President Burns responded that inquiries at CLS should be directed to the Principal, Mr. King, and if the program extends beyond CLS, he would be able to provide direction for follow up. 
5.4 
Other

Mr. Phelan reported that, as a follow up to discussion during the budget development process about additional training of coaching staff, he had met with Dr. Davenport and Mr. Boucher to develop a list of potential topics surrounding the theme of positive coaching. Mr. Boucher will be arranging for someone who teaches several coaching classes that are required for a coaching license to come in to speak with our coaches. The emphasis will be on motivating athletes in an encouraging and positive manner. Other opportunities and speakers will be considered in the future as well.
Discussion followed about having Mr. Boucher provide the Board with an update regarding the District’s Athletic Program. This will be scheduled.

President Burns asked her colleagues for feedback on the Board meeting evaluation forms included in the Board packets. They are not often completed and submitted by Board members at the end of the meeting. If the Board members do not find the forms to be useful, then discontinuing the distribution can be considered.
6.0
Action Items

6.1  
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the following consent items:
6.1.1 Motion upon the recommendation of the Superintendent of Schools to approve the CSE and CPSE recommendations.*

6.1.2 Motion upon the recommendation of the Superintendent of Schools to approve school breakfast and lunch prices for the 2012-13 school year.*

6.1.3 Motion upon the recommendation of the Superintendent of Schools to
approve the list of substitute teachers for the 2012-13 school year. (See attached.)*

6.1.4 
Motion upon the recommendation of the Superintendent of Schools to
approve the list of non-instructional substitute personnel for the 2012-13 school year. (See attached.)*
6.1.5 
Motion upon the recommendation of the Superintendent of Schools to accept the resignation of Joan Berland as Grade 3 grade level chair for 2012-13.* 
VOTE: 5 AYE (Burns, Slayton, Fleischhauer, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Hatter, Kantaros)

MOTION CARRIED

6.2 Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to accept a grant award from the Rhinebeck Science Foundation in the total amount of $18,845, as stipulated, in support of the ongoing implementation of the Gateway to Technology program at the Bulkeley Middle School. (See attached.)*
Prior to the vote, Mr. Steve Jenkins of the Rhinebeck Science Foundation addressed the Board and delivered the check to the District Clerk. Mr. Jenkins reported that the Foundation is very happy to be able to provide this money and that he had recently met the new Technology teacher and was struck by his enthusiasm for the program and eagerness for the school year to begin.

President Burns thanked the Rhinebeck Science Foundation for supporting programs in the District in such a robust and ongoing way.

VOTE: 5 AYE (Burns, Slayton, Fleischhauer, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Hatter, Kantaros)

MOTION CARRIED

6.3  
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve additional Summer 2012 program, curriculum and clerical work.  (See attached.)*
VOTE: 5 AYE (Burns, Slayton, Fleischhauer, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Hatter, Kantaros)

MOTION CARRIED

6.4 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the appointment of David Aierstok as District Health and Wellness Coordinator for the 2012-13 school year, at a stipend of $4,531, in accordance with the RTA salary schedule 2010-11.*
VOTE: 5 AYE (Burns, Slayton, Fleischhauer, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Hatter, Kantaros)

MOTION CARRIED

6.5 

Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the appointment of Susan Van Vlack as 2012-13 District Computer Coordinator, at an annual stipend of $11,792, in accordance with the RTA Salary Schedule for 2010-2011.*
VOTE: 5 AYE (Burns, Slayton, Fleischhauer, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Hatter, Kantaros)

MOTION CARRIED

6.6 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to adopt the resolution to confirm tax rolls and authorize the Tax Levy for the 2012-13 school year. (See Resolution attached.)*
VOTE: 5 AYE (Burns, Slayton, Fleischhauer, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Hatter, Kantaros)

MOTION CARRIED

6.7  
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to issue the Tax Warrant to the School Tax Collector “to collect taxes in the total sum of $24,761,928.00 (exclusive of STAR reimbursements).” (The Tax Collector is not responsible for the collection of that portion of the Warrant.) The collection period begins September 4, 2012 and ends on November 2, 2012. (Original Warrant will be brought to the meeting to be signed by the Board.)*


VOTE:
Burns:
AYE


Slayton: AYE





Fleischhauer: AYE

Rosenthal: AYE





Lyons:
 AYE


Hatter: ABSENT





Kantaros: ABSENT



MOTION CARRIED
6.8 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve Mentors for the 2012-13 school year. (See attached)*
VOTE: 5 AYE (Burns, Slayton, Fleischhauer, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Hatter, Kantaros)

MOTION CARRIED

6.9 


Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve as a final reading and adoption of modifications to Board Policy No. 5300 - Code of Conduct, Board Policy No. 5415 – Concussions and Concussion Management; and Board Policy No. 4526 – Use of Computers by Staff and Students.*
VOTE: 5 AYE (Burns, Slayton, Fleischhauer, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Hatter, Kantaros)

MOTION CARRIED
6.10 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to designate Dr. Edwin Davenport, Mr. John Kemnitzer, and Mr. Brett King as Dignity Act Coordinators for their respective schools, as required by the Dignity for All Students Act legislation and by Section IX of Board of Education Policy 5300-Code of Conduct, to lead and coordinate the efforts of each school’s Dignity for All Students Act Team in proactively addressing and responding to any and all incidents of  bullying, discrimination, hazing, and/or harassment as identified in this State legislation and Board policy.    

VOTE: 5 AYE (Burns, Slayton, Fleischhauer, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Hatter, Kantaros)



MOTION CARRIED

6.11 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to renew the Shelter Agreement between the Rhinebeck Central School District and the American National Red Cross for the use of Rhinebeck High School/Bulkeley Middle School and Chancellor Livingston Elementary School as emergency shelters during a disaster.* 
VOTE: 5 AYE (Burns, Slayton, Fleischhauer, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Hatter, Kantaros)



MOTION CARRIED
6.12
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve an extension of the agreement with the Village of Rhinebeck for providing additional police services at school functions as requested, as well as to provide school resource officer services district-wide for approximately eight (8) hours per week effective at the beginning of the 2012-13 school year.*    
VOTE: 5 AYE (Burns, Slayton, Fleischhauer, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Hatter, Kantaros)



MOTION CARRIED

6.13 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to award bids for Contract #1 – ADA Ramps and Paving Improvements to Blacktop Maintenance Corporation at a cost of $87,900.*            
VOTE: 5 AYE (Burns, Slayton, Fleischhauer, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Hatter, Kantaros)



MOTION CARRIED

6.14 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the appointment of an additional grade level chair for Chancellor Livingston Elementary School for the 2012-2013 school year. (See attached.)*
VOTE: 5 AYE (Burns, Slayton, Fleischhauer, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Hatter, Kantaros)



MOTION CARRIED

6.15 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the appointment of Alison Vaccarino as Adult Education Coordinator (Fall), at the rate of $40 per hour, not to exceed 75 hours.*
VOTE: 5 AYE (Burns, Slayton, Fleischhauer, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Hatter, Kantaros)

MOTION CARRIED

6.16 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to adopt the following resolution:
BE IT RESOLVED, that the Board of Education of the Rhinebeck Central School District hereby appoints Mr. Thomas Burnell, Assistant Superintendent for Support Services, as Trustee representing the Rhinebeck Central School District for the Dutchess County Workers’ Compensation Cooperative, effective July 1, 2012, to serve in such capacity until the appointment is rescinded by the Board or another individual is appointed in his place. 

VOTE: 5 AYE (Burns, Slayton, Fleischhauer, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Hatter, Kantaros)

MOTION CARRIED

6.17 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to adopt the following resolution:
BE IT RESOLVED, that the Board of Education of the Rhinebeck Central School District hereby appoints Mr. Thomas Burnell, Assistant Superintendent for Support Services, as Trustee representing the Rhinebeck Central School District for the Dutchess Educational Health Insurance Consortium, effective July 1, 2012, to serve in such capacity until the appointment is rescinded by the Board or another individual is appointed in his place.
VOTE: 5 AYE (Burns, Slayton, Fleischhauer, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Hatter, Kantaros)



MOTION CARRIED

6.18  
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve 2012-13 budget transfers in accordance with Board of Education Policy #6150, for the school year ending June 30, 2012.*

VOTE: 5 AYE (Burns, Slayton, Fleischhauer, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Hatter, Kantaros)

MOTION CARRIED
6.19 
+Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the following resolution:


BE IT RESOLVED, that the Board hereby appoints Dolores Freed from its approved list of individuals who may serve as an Impartial Hearing Officer for the purpose of conducting a special education impartial hearing involving Student No. 17077.

VOTE: 5 AYE (Burns, Slayton, Fleischhauer, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Hatter, Kantaros)

MOTION CARRIED
7.0  
Proposed Executive Session
Motion by Slayton, seconded by Fleischhauer, the Board voted to move into executive session at 8:10 pm for the purpose of discussion of the employment history of particular persons and collective negotiations pursuant to Article 14 of the Civil Service Law.
VOTE: 5 AYE (Burns, Slayton, Fleischhauer, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Hatter, Kantaros)

MOTION CARRIED
(Mr. Slayton left the meeting at 9:59 pm)

Motion by Fleischhauer, seconded by Lyons, the Board voted to return to Regular Session at 10:05 pm.

VOTE: 4 AYE (Burns, Fleischhauer, Rosenthal, Lyons); 0 NAY; 0 ABSTAIN; 3 ABSENT (Hatter, Kantaros, Slayton)

MOTION CARRIED
Motion by Fleischhauer, seconded by Rosenthal, the Board voted to appoint Joseph Phelan as Clerk Pro Tempore.

VOTE: 4 AYE (Burns, Fleischhauer, Rosenthal, Lyons); 0 NAY; 0 ABSTAIN; 3 ABSENT (Hatter, Kantaros, Slayton)

MOTION CARRIED
8.0  
Adjournment
Motion by Fleischhauer, seconded by Lyons, the Board voted to adjourn at 10:06 pm.

VOTE: 4 AYE (Burns, Fleischhauer, Rosenthal, Lyons); 0 NAY; 0 ABSTAIN; 
3 ABSENT (Hatter, Kantaros, Slayton)

MOTION CARRIED

Respectfully submitted,

Margaret Todisco

District Clerk

Joseph Phelan

Clerk Pro Tem

